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Subject: Homelessness and Rough Sleeping Strategy 2020 - 2025

Purpose: To provide an opportunity for Members to consider and comment on the 
Draft Homelessness and Rough Sleeping Strategy 2020-2025 

Recommendation: 

1) That the Draft Homelessness and Rough Sleeping Strategy 2020 - 2025 be considered by 
Members and recommended to Cabinet for approval. 

1.0 BACKGROUND
1.1 The Council last published a Housing and Homelessness Strategy in 2017 providing a 

plan for delivering new housing supply, addressing housing need and tackling 
homelessness in the district for the period 2017-2021. 

1.2 The introduction of the Homelessness Reduction Act 2017, the National Rough Sleeping 
Strategy, new statutory Codes of Guidance and a renewed Government focus on duties to 
prevent and relieve homelessness have brought with them a requirement to produce a 
new Homelessness and Rough Sleeping Strategy during Winter 2019. 

1.3 The National LGA were invited to carry out a Peer Review of the Housing Service in July 
2019 which highlighted the need for additional work on homeless prevention. In order to 
develop a new strategy, the East of England LGA was commissioned to carry out a review 
of homelessness in the district, taking into account the requirements of the raft of new 
legislation and guidance. 

1.4 The Homelessness Review was undertaken between September and November 2019 
and included a desktop review of statistical information, a review of processes, 
procedures, protocols and policies used in tackling homelessness, the support available 
for homeless households and involved consultation with officers, and engagement with 
partners and key stakeholders. The review provided a sound basis for formulating the 
Council’s new Homelessness and Rough Sleeping Strategy 2020-2025.

1.5 An Executive Member led Steering Group including our partner housing association 
Flagship Housing was established to oversee work on developing the Strategy.  

1.6 Key priorities and actions are highlighted in the Strategy developed to reduce 
homelessness and the associated costs of providing expensive temporary 
accommodation. 

1.7 The Council is currently consulting on the Strategy with key partners and stakeholders for 
a two-week period until 9th February. 



2.0 OPTIONS
2.1 The requirement by the Ministry of Housing, Communities and Local Government 

(MHCLG) to produce a new strategy limits the option to ensuring a new Homelessness 
and Rough Sleeping Strategy is in place as soon as possible. 

2.2 Members of Overview & Scrutiny have an opportunity to comment on the draft Strategy, 
consider feedback received from partners so far (this will be available verbally at the 
meeting) and confirm the strategic priorities and associated actions within the strategy.

3.0 REASONS FOR RECOMMENDATIONS
3.1         The proposal aligns closely with Breckland Council’s strategic vision and priorities for the 

five years 2019 – 2023 as agreed in our Corporate Plan. Your Place: ‘Supporting growth, 
preventing homelessness, increase housing options’. 

3.2 The rationale behind the strategy is to provide a vehicle to improve the homelessness and 
housing service with a view to reducing homelessness, especially rough sleeping in the 
district and put in place an action plan to shape service improvement for the next twelve 
months. 

3.3 It is also a Government requirement to have a new Homelessness and Rough Sleeping 
Strategy in place.  

4.0 EXPECTED BENEFITS
4.1 The Strategy aims to create positive change and to enhance the housing options services 

with the key objectives:
 Customer satisfaction and service accessibility will be improved through the 

improved housing advice and support service;
 There will be clear strategies and policies which provide transparency and clarity 

and a pro-active approach to homelessness prevention;
 It will deliver a reduction in the number of households placed in temporary bed and 

breakfast accommodation and a reduction in the associated costs. 

5.0 IMPLICATIONS
In preparing this report, the report author has considered the likely implications of the 
decision particularly in terms of Carbon Footprint / Environmental Issues; 
Constitutional & Legal; Contracts; Corporate Priorities; Crime & Disorder; Data Protection; 
Equality & Diversity/Human Rights; Financial; Health & Wellbeing; Reputation; Risk 
Management; Safeguarding; Staffing; Stakeholders/Consultation/Timescales; Other. 
Where the report author considers that there may be implications under one or more of 
these headings, these are identified below.

5.1       Constitution & Legal
5.1.1 There is a statutory requirement from the Ministry of Housing, Communities and Local 

Government to have an updated Homelessness and Rough Sleeping Strategy in place by 
31st December 2019. While this Strategy will not be formally adopted until March the 
MHCLG are satisfied that it is in draft form and will be adopted soon. 

5.2 Corporate Priorities
5.2.1 This strategy fulfils the ‘place’ focused corporate priority as agreed in the 2019 – 2023    

Corporate Plan for Breckland. 
Your Place: ‘Supporting growth, preventing homelessness, increase housing options’. 

5.3 Financial 



5.3.1   A focus on pro-active prevention of homelessness and on developing the Council’s own 
temporary accommodation will bring a reduction in the future costs of providing expensive 
bed and breakfast accommodation. 

5.4       Health & Wellbeing
5.4.1 The prevention of homelessness and ensuring people have a safe place to live is key to the   

health and wellbeing of the residents of Breckland. 

5.5 Staffing
5.5.1 The Strategy includes proposals to re-structure the housing service in order to deliver the 

service change required. This will be carried out with full engagement of the housing team 
and in accordance with the Councils HR policies and procedures.  

5.6 Stakeholders / Consultation / Timescales
5.6.1 The Strategy has been developed in partnership with stakeholders. A stakeholder event 

was held on 27 November 2019 attended by over 40 representatives from local statutory 
services and the voluntary and community sector. 

5.6.2 Consultation is taking place with stakeholders on the Draft Strategy between 27th January 
and 9th February in order to gain support for the priorities and actions within the Strategy.

      
5.6.3 The final Strategy will be presented to Cabinet on 16 March for approval and adoption. 

6.0 WARDS/COMMUNITIES AFFECTED
6.1       No wards or communities are directly affected by the strategy although people in housing 

need and threatened with homelessness can come from any ward or community in the 
district.

7.0 ACRONYMS 
7.1      LGA – Local Government Association
           MHCLG – Ministry of Housing, Communities and Local Government 
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